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METHOLOGICAL APPROACHES TO DETERMINING  
THE SUSTAINABLE DEVELOPMENT STRATEGY OF AN ENTERPRISE 

Improving enterprise performance, ensuring its stability, and enhancing its investment appeal are primary 
goals for all economic entities. The choice of enterprise strategy influences not only the development of 
specific business areas but also the company’s market positioning and ability to strengthen its standing, 
underscoring the relevance of this study. The aim of this article is to formalize approaches to defining 
a sustainable development strategy for an enterprise. Research methods: logical analysis, generalization, 
systematization. The article proposes a systematization of development strategies based on the market's 
economic development stage and the enterprise's development status. The national economy’s development 
stages are broadly categorized as crisis, post-crisis, or flourishing, while the enterprise status is identified 
as unstable, balanced, or stable. A matrix is developed to determine sustainable development strategies 
for enterprises. The essence of various sustainable development strategies is specified, including adaptive 
strategy, reduction strategy, elimination strategy, anti-crisis strategy, innovative development strategy, 
stabilization strategy, recovery strategy, accelerated innovative development strategy, coopetition strategy, 
growth strategy, and “friendly environment” strategy. The "friendly environment" strategy is defined as a 
comprehensive action plan that enables business transformation (including digital transformation), integrates 
the enterprise into the global business environment, enhances its innovation potential and competitiveness, 
and engages business community members, government bodies, academia, partners (including international 
ones), investors, competitors, and other stakeholders. In the future, the findings can be foundational for 
improving enterprise management mechanisms.
Keywords: strategy, sustainability, development, enterprise, market.

Statement of the problem. The choice of an 
enterprise's strategy affects not only the development 
of specific business areas but also its market 
positions and opportunities for strengthening them. 
Therefore, determining a sustainable development 
strategy for enterprises is a crucial task for all 
businesses.

Analysis of the latest research and publica-
tions. The features of different types of develop-
ment strategies have been studied by scholars such 
as Bokovets V.V. and Prutska T.Y. [1], Bryn P.  
and Holtvanska Y. [2], Nikolyuk O.M. [6],  
Raiko D.V., Maslak O.I., and Maslak M.V. [8],  
Sytnytskyi M.V. and Rozbeiko K.V. [7],  
Tokmakova I.V., Panchenko N.H., and Kurgu- 
zova M.Y. [9], and Yudina N.V. [11], Kudrina O. 
and Omelianenko O., Omelyanenko V. [8], among 
others.

For instance, Kasich A.O. and Burkivska V.A. 
note that the creation and implementation of an 
effective business model that includes flexible 
strategies and alternative resource options is 
becoming increasingly important [5]. 

Raiko D.V., Maslak O.I., and Maslak M.V. 
highlight that achieving sustainable development 
is declared by many international organizations, 
government bodies, public organizations, and large 
businesses as one of the key strategic tasks [8]. 

Thus, the formalization of the choice of 
development strategies remains a relevant task on 
the enterprise agenda – therefore, we will review 
and systematize their types.

The aim of the article: to formalize approaches 
to determining the sustainable development strategy 
of an enterprise.

Research methods: logical analysis, 
generalization, and systematization.

The main research material. Improving 
the operation of the enterprise, ensuring its 
sustainability, and enhancing its investment 
attractiveness are the main strategic goals of 

all economic actors. It is proposed to systematize 
development strategies according to the stage 
of economic market development and the stage 
of enterprise development. The state of national 
economic development can be generalized as crisis, 
post-crisis, or flourishing, and the state of the 
enterprise can be characterized as unstable, balanced, 
or sustainable. Thus, a matrix for determining 
strategies is constructed and detailed (Figure 1). 

In times of crisis and unstable financial and 
economic conditions, an enterprise can be advised to 
adopt one of the following strategies:

–	 elimination strategy (market exit),
–	 retrenchment strategy (downsizing operations),
–	 adaptive strategy (adjustment).
–	 adaptive strategy (adjustment).
Adaptive strategy is a certain general program for 

creating adjustments to the external environment. 
N. V. Yudina argues that in the post-war 

period, enterprise strategies should be adaptive, 
proactive, and focused on innovative development 
by implementing startup projects on an industrial 
scale [11].

M. V. Sytnytskyi and K. V. Rozbeiko summarize 
that strategic management is essentially a creative 
process based on the principles of non-triviality and 
adaptability [7].

Thus, in times of crisis, enterprises need to shift 
from constant, traditional work to project-based 
work, independently seeking out projects. 

In the post-crisis period, when operational 
stability has not yet been restored, enterprises are 
recommended to adopt stabilization strategy.

During periods of economic growth, and in the 
absence of financial and economic opportunities, 
the most appropriate strategy, in our opinion, is 
a co-opetition strategy. By co-opetition strategy, 
we mean cooperation and joint actions among 
competitors to achieve a common goal (result, effect) 
through combining efforts (entering new markets, 
communication with consumers, etc.). For example, 
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competitor enterprises can jointly purchase a  
booth to participate in an international exhibition, 
which ensures their presence while minimizing 
costs. The issue of competition among participants 
at industry exhibitions lies in the relevance of the 
offering, the visibility of the exhibition stand, and 
communication with enterprise representatives. 
That is, everything depends on the enterprise itself, 
and its strong market position is not affected.

O. M. Nikolyuk notes that from co-opetition, 
economic competitors can gain the following  
benefits [6]: 

–	 increasing the competitiveness of domestic 
producers by displacing foreign competitors from 
the domestic market;

–	 raising the competitiveness of the industry;
–	 reducing the gap between the competitive 

levels of leading and lagging enterprises in the 
industry.

Stable positions of socio-economic development 
of an enterprise during a national economic crisis 
logically justify the application of an anti-crisis 
strategy, which we understand as the implementation 
of organizational and technological actions that 
adapt the enterprise to external environmental 
influences.

I. V. Tokmakova, N. H. Panchenko, and M. Yu. 
Kurguzova note that digital tools and technologies 
hold great potential for use in crisis management 
as they contribute to saving material and human 
resources, reducing production costs, increasing 
enterprise value, and creating additional factors 
for competitiveness and financial and economic  
stability [9].

In the post-crisis period, with the equilibrium 
state of development, enterprises can be advised to 
adopt a recovery strategy. 

The importance of this type of strategy is 
underscored by the fact that the Ukrainian 
government, including the Ministry of Economy, 
the Ministry of Digital Transformation, and the 
Entrepreneurship and Export Development Office, 
are developing a Strategy for Supporting Small and 
Medium Enterprises (which make up the majority of 
businesses) through 2027 [4].

By recovery strategy, we mean a short- or 
medium-term action plan aimed at solving current 
financial, technological, logistical, human resource, 
informational, marketing, and other enterprise 
problems and serving as a prerequisite for sustainable 
recovery and business scaling.

In a period of socio-economic growth with an 
equilibrium state of development, a growth strategy 
is advisable, which we define as a long-term 
program that allows harmonious development of the 
enterprise’s potential and business scaling.

Stable socio-economic and financial-organizational 
positions of the enterprise open wide opportunities 
for its development and the realization of ambitious 
goals. Even during an economic crisis, an enterprise 
can implement an innovation development strategy, 
which we define as a set of methods and actions that 
ensure the introduction of innovations.

V. V. Bokovets and T. Yu. Prutska note that the 
innovation strategy is one of the alternative ways  
to achieve strategic goals by attracting and  
directing investments toward innovative areas of 
development [1].

In the post-crisis development period of the 
national economy, enterprises may implement a 
strategy of proactive innovation development. This 
strategy, according to researchers [10, p. 294], is 
defined as a system of long-term goals for innovation-
investment activities, the implementation of which 
is determined by the overall tasks and ideology 
of proactive enterprise development to ensure its 
continuous functioning through the introduction 
of innovations and transition to a qualitatively new 
level of operation.

Finally, under conditions of stable evolutionary 
economic development and strong enterprise 
positions, a “friendly environment” strategy may be 
implemented.

V. L. Dykhan notes that overcoming a crisis is 
possible by creating a stable system of cooperation 
between the state and business, science, and 
education, which ensures [3]:

–	 the accumulation of new knowledge, the 
production of innovative high-tech products, and 
the introduction of intelligent technologies;

–	 the development and realization of the 
intellectual potential of enterprises;

the restoration of the production potential 
of enterprises and their transition to the V and  
VI levels of technological structures.

We believe that the horizons of enterprise 
cooperation should be expanded to include not only 
business, government, and science but also all other 
stakeholders and competitors (as mentioned above).

By “friendly environment” strategy, we mean 
a general, comprehensive action plan that ensures 
business transformations (including digital ones), 

Figure 1. Matrix for Defining Enterprise Sustainable Development Strategies 
Source: compiled by the author
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integration of the enterprise into the global business 
environment, enhancement of its innovation 
potential and competitiveness, and engagement of 
business communities, government agencies, science 
and education institutions, partners (including 
international ones), investors, competitors, and 
other stakeholders.

P. Bryn and Yu. Holtvanska point out that to 
accelerate development and reduce the amount 
of necessary investments, an enterprise can use 
an outsourcing strategy [2]. We view this type 
of strategy as functional, meaning it can be 
implemented within any corporate strategy.

A wide range of possible strategic decisions can 
inspire enterprises to strengthen their sustainable 
positions.

Conclusions and perspectives for further 
research in this area. Based on the research results, 
we highlight the following:

–	 a systematic classification of development 
strategies has been proposed according to the stage 
of economic market development and the state of 
enterprise development, which, unlike others, allows 
for the determination and specification of future 
strategies and outlines tasks for the current stage 
of development;

–	 the types and essence of the main development 
strategies that can be implemented by domestic 
enterprises at the present stage of activity have been 
specified.

In the future, the results obtained can be used to 
improve enterprise management mechanisms.
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МЕТОДИЧНІ ПІДХОДИ ДО ВИЗНАЧЕННЯ СТРАТЕГІЇ  
СТІЙКОГО РОЗВИТКУ ПІДПРИЄМСТВ 

Анотація
Покращення діяльності підприємства, забезпечення його стійкості та інвестиційної привабливості є 
основними цілями всіх економічних суб’єктів господарювання. Від вибору виду стратегії підприємства 
залежать не тільки розвиток окремих напрямків бізнесу суб’єкта підприємництва, а і його ринкові 
позиції та можливості їх посилення, що і обґрунтовує актуальність даного дослідження. Метою статті 
є формалізація підходів визначення стратегії стійкого розвитку підприємства. Методи дослідження: 
логічний аналіз, узагальнення, систематизація. У статті запропоновано систематизувати стратегії 
розвитку відповідно до етапу економічного розвитку ринку та стану розвитку підприємства. Стан 
розвитку національної економіки охарактеризований узагальнено як кризовий, посткризовий або стан 
розквіту, а стан підприємства як нестійкий, рівноважний або стійкий. Побудовано матрицю визначення 
стратегій стійкого розвитку підприємства. Конкретизовано сутність таких стратегій стійкого розвитку 
підприємства: адаптивна стратегія, стратегія скорочення, стратегія елімінації, антикризова стратегія, 
стратегія інноваційного розвитку, стабілізації, стратегія відновлення, стратегія випереджаючого 
інноваційного розвитку, стратегія співконкуренції, стратегія зростання, стратегія «friendly environment». 
Надано визначення стратегії «friendly environment», під якою запропоновано розуміти таку генеральну, 
комплексну програму дій, яка забезпечує трансформації бізнесу (у т.ч. цифрові), інтеграцію підприємства 
у світове бізнес-середовище, підвищення його інноваційного потенціалу та конкурентоспроможності з 
залученням до орбіти діяльності представників бізнес-спільнот, органів влади, науки і освіти, партнерів 
(у т.ч. міжнародних), інвесторів, конкурентів та інших стейкхолдерів. У подальшому отримані результати 
можуть бути покладені в основу удосконалення механізму управління підприємством.
Ключові слова: стратегія, стійкість, розвиток, підприємство, ринок.


