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Statement of the problem. In terms of national and cultural development
of Ukraine tourism becomes important as one of the factors intersectoral rela-
tions and market relations in the economy of the country. Recently, Ukraine
has taken more than 23 million foreign tourists annually [1, 2], which amount-
ed to 4.3% from the level of Europe and 2.3% from the world level, and the
amount of revenue from the global level to 0.4% . This suggests that the share
of Ukraine in the international exchange of tourists is low. Thus, tourism
receipts in foreign currency are just over 1% in export earnings of all trade
of the country and 2.2% of GDP. However, tourism is one of the leading and
most dynamic sectors of the economy and because of rapid pace it is recog-
nized as economic phenomenon of the century.

For 38% of countries tourism —main source of income, and for 83% of
countries tourism is one of the five main sources of income [3, p. 113]. From
another perspective observed increase in the number of bankrupt enterprises
in the tourism sector, thereby in Ukraine from 2008 to 2012 the average fig-
ure is 38% -45% of total enterprises in the tourism sector. [4]

Under these conditions, management of enterprises should pay attention
to one of the key factors in the development of tourism, namely - innovation
policy. If this policy is absent at the company or develops very slowly and
spontaneously, then the company is in a real danger of a deep economic crisis,
especially in condition of the transition to a higher technological level. At
the same time, a variety of innovations, measures for their implementation,
independence of entrepreneurs in making decisions and choosing different di-
rections of innovation policy of the company make it difficult to substantiate
the issue of the most appropriate and effective one.

Analysis of recent research and publications. The study of scientific publi-
cations of V. Novikov, N. Malakhov, D. Ushakov, T. Tkachenko, H. Mikhayli-
chenko and other scientists on innovation management revealed the following:

1. There are different views on the definition of categorical apparatus of
innovative activity of enterprise.

2. Important is the question of innovation activity in tourism, given that
for this area most scientists consider the new format and technology services,
new channels, new distribution systems, technical solutions and others, as in-
novation, that’s why it is necessary to research key trends of activity in this
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area and identify the directions of innovative policy [5, 6, p. 131, 7, p. 42, 8,
p. 26, 9, p. 51, 10].

3. Offered various methodological approaches to determine optimal ways
of innovative enterprise development and evaluation of effectiveness of in-
novation activities, often not always taking into account comprehensive and
systematic approach.

Discussion of different theoretical positions, the practical significance of
the effectiveness of innovation policy, lack of their research in the contempo-
rary economy and enterprises management in tourism led to consideration of
these issues and identified the focus of the study.

The purpose of the article. According to these aspects, appeared the goal
to consider the above issues and present the results of the author’s research
that define the essence of innovation policy and innovative decisions in tour-
ism, to highlight the main trends of development, directions of innovation
policy and provide methodological tools to assess the effectiveness of innova-
tion policy of these enterprises.

The main material. The development of innovation activities carried out
in enterprises of different industries, including tourism enterprises that have
their features and characteristics of implementation economic activity.

In accordance with the Law of Ukraine «On tourism», touristic enterprise is
authorized independent economic subject that has legal personality, provides
commercial and research activities in order to profit. In the special economic
literature touristic enterprise often interpreted as any company that produces
travel goods or providing services to tourists [11, p. 145]. However, many
experts share all tourism industry enterprises by the criterion of belonging
to tourist services into three types: primary (operating directly for tourist
services (tour operators, transport companies of special purpose, hotel compa-
nies, hostels, holiday homes, etc..),secondary (function to meet the needs of
tourists and locals (restaurants, shops, community and public service, located
in resort areas, etc.) and tertiary (functionate to serve total population of the
country but also providing services to tourists (intercity trucking companies,
etc..)). As a result of the theoretical study of scientific publications, join the
team of specialists who constantly emphasize that touristic under CTEA, is an
enterprise whose primary function is related to production (acquisition), the
provision and implementation of a complex touristic product (this activity is
more than 50% of its total revenue) [ibid, p. 146].

Thus, the specific features of operation of enterprises in tourism sphere
reflected in innovations, inherent in this field. In accordance with the provi-
sions of the General Agreement on Trade in Services (GATS), in the tourism
sector innovative activity develops in three areas (Pic. 1) [5, 6, p. 134]:

1. Organizational innovations associated with the development of enter-
prise and tourism in the system and management structure, including a re-
organization, amalgamation, absorption of competing subjects on the basis of
latest technology and advanced technology, systems of advanced training and
more.

2. Marketing innovations that would allow satisfying needs of target cus-
tomers or attract not satisfied at this time customers.
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3. Product innovations aimed at changing consumer quality of tourism
product, its positioning, which would give a competitive advantage.

Exploring categorical apparatus on innovation and taking into account
functional aspects of tourism , the author proposed the definition of « innova-
tive solution « - it is the result of mentally-psychological and creative activ-
ity of business entities , which leads to the selection of a specific alternative
actions , the development of new industries and aims to create new or change
existing products, to improve transport , accommodation and other services,
familiarization of new markets, the introduction of advanced information and
communication technologies and modern forms of organizationally-adminis-
trative activity [12 , p. 75]. Generalizing basic criteria for the classification
of innovative solutions, we believe, the ones, that are shown in Picture 1. In
this case, we offer the following features of innovative solutions: functional
areas and elements of the operating system of tourist enterprises, kinds of
tourist services.

By organizing the basic classification criteria, should emphasize such cri-
teria as «efficiency of innovative solutions», which is the result of realization
of effective innovation policy.

Considering the classical definition of «efficiency», which means getting a
certain effect, efficacy of the results [3, 5], we can state that the effectiveness
of any innovative solutions characterizes the result of innovative activity,
which is expressed by certain benefits achieved under certain costs, such as :
money, material and information resources, labor and so on.

In order to successful management of innovation, for executives relevant
is the implementation of an effective innovation policy. For the analysis of in-
novation and its effectiveness, was conducted the study of tourism enterprises
of Kharkov and region for 2010-2012, which showed that 45% of companies
(sample 30) which are implementing innovative solutions, have low levels
of innovation policy and didn’t reach the desired results. The main reasons:
incorrect selection of purposes, types of innovation, their power, irregular-
ity and delays on implementation of program of innovations’ realization, re-
jection by the staff etc. Therefore, it is important to study the question of
the nature of innovation policy and the possibilities of its implementation in
practice.

Studying the views of various scholars such as V. Medynskoho, V. Vasi-
lenko, V. Shmatko, N. Krasnokutskaya and other professionals, can identify
the following key provisions:

- innovation policy - a tool for the implementation of innovative strategy,
that can be expressed by some measures, the implementation of which is
aimed at achieving the goals of both the innovation policies and strategies in
particular;

- each innovation policy has its own approaches, directions and principles;

- innovation policy at the enterprise level provides a mechanism that is
aimed at implementation and commercialization of innovations of separate
business entity [6, c. 144, 8, p. 59].

Based on the results of theoretical research, the characteristics of realiza-
tion of innovation policy in enterprises of tourism industry, believe that the
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Pic. 1. Innovative solutions in tourism
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Cont. pic. 1

term «innovation policy in tourism enterprises» should be understood - as a
complex of objectives, principles and measures aimed at the restoration and
development of spiritual and physical strength of travelers, improvement of
efficiency of processes of formation, positioning and consumption of tourist
services, improvement of the efficiency of tourism infrastructure functioning
on the basis of various innovations.

Targeted interests of tourism enterprises primarily affecting the eco-
nomic efficiency of innovation policy, which is proposed to be considered
as the ability to achieve targeted outcomes from implementation a set of
measures on the provision of tourism services aimed at innovation in the
economic activity of enterprises in relation to the cost of their imple-
mentation. But from a systems perspective, should also take into account
environmental, social, demographic, and other types of efficiency and its
consequences.

Innovative changes at the enterprise can not take place without special
measures for certain purposes and directions. As one of the classifications of
innovation policy proposed the sign for «directions», which takes into account
the object of innovation (innovation), namely: new and (or) improved technol-
ogy, products and solutions. Therefore, the author proposed the following di-
rections of innovation policy: technical, technological, product, management
and combined. According to the directions of innovation policy, the author
considers the basic performance criteria of this policy for tourism enterprises
and proposes the system of indicators.
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The author offers three groups of search of efficiency of enterprise innova-
tion policy, namely:

1) the creation of a new product (service) - the effectiveness of commercial
innovation policy;

2) the introduction of new technical solutions - effectiveness of technical
innovation policy;

3) the transformation of organizational-production functions and informa-
tive-intellectual component, R & D - effectiveness of the policy of innovation
management or organizational-technical innovation policy (Pic. 2).
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Picture 2. Recommended a comprehensive system for assessing the economic
efficiency of enterprises innovation policy in tourism

In order to show the impact of innovation in the dynamics, in the system
of indicators for each direction of innovation policy author focuses on the use
of coefficient of variation of individual indicators compared to the baseline
period (or traditional version). These factors help to take into account changes
that may occur as a result of innovative activities at the enterprise.

For a more objective assessment of the efficiency of innovation at the en-
terprises, and also to level the characteristics of each indicator, is proposed to
conduct peer review of factor effects (weight) of each indicator within the lim-
its of each direction (the amount of influence within the direction is unity).

Calculations of indicators in all directions of innovation policies of en-
terprises allow to withdraw its integral index. Determination of integrated
indicator of efficiency of innovation policy (EIP) takes into account all of the
above groups of complex parameters and calculated as follows:

1. Comprehensive indicator of the effectiveness of innovation policy in dif-

ferent fields:
EK, = ZWij Xy (1),
where EK - a comprehensive indicator of the effectiveness of innovation
policy in different fields; Wij - value of the i-th parameter in the j-th enter-
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prise; y - share index for the expert assessment (sum of estimates for areas
equal to 1).

2. The integral indicator of the effectiveness of innovation policy (EIP):

EIIT =% EKv1* EKv2..EKn (2),

where Ek, - a comprehensive indicator of the effectiveness of innovation
policy in different fields; n - number of complex metrics.

It should be noted that the base of indicators can be expanded depending
on the goals of innovation policy of the enterprise.

As a result of getting the integral index, business leaders proposed matrix
of choices of innovation strategies and directions in the innovation policy, us-
ing known techniques BCG (Table 1).

Table 1
The matrix of choices of innovation strategies and directions
in the innovation policy depending on the level of EIP

INNOVATION STRATEGY
Innovation . Strategy of sta- Strong, :
policy Protective | pility, simulation | competitive 9&‘;“5’;1‘;?
g "Snake" "Tiger"” g
New organiza- Improvement, New formats
Organiza- tional solutions | Improvement of the use of of enterprises,
tional-tech- or improve- |technological pro-| new technolo- | development of
nological ments, reorga- cesses, service gies, solutions, | new markets,
nization methods cooperation
Improvement of
Product Diversification the quality of Devel?gggntngﬁvnsivgv‘ggggs, of-
products, services g
Technical re- Introduction
vamping, re- of new fixed .
Technical Modernization construction, assets, intro- Exglaggﬁiign a
implementation duction of
of advanced IT advanced IT
Levels of EIP | Low (3 sector) Medlutl(l;rgz sec- High (1sector) .

Thus, on the basis of the above the following conclusions and suggestions:

1. Innovation Policy of enterprises in the tourism sector is one of the eco-
nomic instruments of development and competitiveness.

2. Major trends in this area reflect the direction of STP and go with the
times.

3. Determining the nature of innovation policy gives rise to the selection
of the major destinations for tourism enterprises: technical, technological,
product, management and combined.

4. Proposed above system of indicators of the economic efficiency assess-
ment of the enterprise innovation policy in tourism helps to hold a full as-
sessment of the impact of innovation factors on the level of development of
the industry.

5. Determination of integrated indicator of efficiency of innovation policy
provides an opportunity to take effective administrative decision on the choice
of innovation strategy and direction of innovation policy of the enterprise.

24



Odesa Natiohal University Herald. 2013. Volume 18. Issue 2.

10.

11.

12.

References:

Turistichni potoki. [Elektronniy resurs]. — Rezhim dostupu : http:www.ukrstat.gov.ua.
International tourism to continue robust growth in 2013. [Elektronniy resurs]. — Rezhim
dostupu: http:www.media.unwto.org/en/newsletter/2013-02-19/.

Vlasova N. M., Smirnova V. V., Semenenko N. Yu. InnovatsIyna dIyalnist v turistichnomu
biznesi / N. M. Vlasova, V. V. Smirnova, N. Yu. Semenenko // Kultura narodov
Prichernomorya. — 2009. — #176. — S. 113-114.

Chistiy pributok (zbitok) velikih ta serednih pidpriemstv za vidami ekonomichnoyi diyalnosti.
[Elektronniy resurs]. — Rezhim dostupu : http:www.ukrstat.gov.ua.

Van Ark B. Services Innovation, Performance and Policy: A Review, Synthesis Report in the
Framework of the Structural Information Provision on Innovation in Services, DIALOGIC
and Innovation studies / Van Ark B., Broersma L. and den Hertog, P. — Utrecht University,
2003. [Elektronniy resurs]. — Rezhim dostupu : http://www.rug.nl/staff/h.h.van.ark/
research?format=print&lang=en

Novikov V. S. Innovatsii v turizme / V. S. Novikov — M. : ITs : Akademiya, 2007. — 208 s.
Malahova N. N. Innovatsii v turizme i servise. / N. N. Malahova, D. S. Ushakov, M. : IKTs
«MarT», Rostov-na-Donu: Izdatelskiy tsentr «MarT», 2008. — 224 s.

Ushakov D. S. Innovatsionnaya modernizatsiya narodnohozyaystvennyih sistem: avtoref.
dis. .. dokt. ekon. nauk: 08.00.05 / D. S. Ushakov. — M. : Rossiyskaya akademiya
predprinimatelstva, 2009. — 45 s.

Tkachenko T. I. Staliy rozvitok turizmu: teorIya, metodologlya, realIYi bIznesu : MonografIya.
/ T. I. Tkachenko. — K. : KNTEU, 2006. — 537 s.

Mihaylichenko G. I. Innovatslyniy rozvitok turistichnih pldpriemstv: napryami zmin ta
faktori vplivu / G. I. Mihaylichenko // Ekonomika. Upravlinnya. Innovatsiyi. — 2012. —
#1. (7). [Elektronniy resurs]. — Rezhim dostupu : http://archive.nbuv.gov.ua/e-journals/
eui/2012_1/zmist.htm

Gavrilyuk S. P. Turistichne pidpriemstvo yak sub’ekt konkurentsiyi na rinku turistichnih
tovariv ta poslug v Ukrayini/ S. P. Gavrilyuk // Materiali Mizhnarodnogo kongresu
«Problemi Informatizatsiyi rekreatsIynoyi ta turistichnoyi dIyalnosti v Ukrayini: perspektivi
kulturnogo ta ekonomichnogo rozvitku». — Truskavets. — 2000. — S. 145-149.

Borisova O. V. Innovatsiyni rishennya v turizmi / O. V. Borisova // Ekonomichna nauka XXI
stolittya: realiyi ta perspektivi: Zbirnik naukovih prats z aktualnih problem ekonomichnih
nauk: u 2-h chastinah / Naukova organizatslya «Perspektiva». — Dnipropetrovsk : Vidavnichiy
dim «Gelvetika», 2013. ch. 1. —#5 — S. 73-80.

Bopucosa O. B.

XapKiBChbKUH Aep:KaBHUI yHiBepCUTET XapuyBaHHS Ta TOPTiBJIi

EQEKTUBHICTD IHHOBALIIMHOI [TOAITHMKM ITIATIPUEMCTB
Y COEPI TYPU3MY

Pesrome

PosrasHyTo cyTHiCTS iHHOBAIi THOI MOJIITUKH, 11 0COGJIMBOCTI HA MiATTPUEMCTBAX
cepu Typusmy, TeHIOEHI[il, HaAOpAMH 1 MeTOAWUYHI MHiAXOAMW IIOJ0 OI[IHKN
e(PeKTUBHOCTI.

KarouoBi caoBa: edeKTuBHiCTh, iHHOBAIlidA, IiHHOBaIlifiHA MTOJiTHKA,
iHHOBAIliliHE pillleHHs, TYPUCTUYHE IIiJIPUEMCTBO.
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Bopucora O. B.
XapLROBCKI/Iﬁ I‘OCY,ZLapCTBeHHLIfI YHUBEPCUTET IIUTAHUA U TOPI'OBJIX

DOPEKTUBHOCTH MHHOBALIMOHHOM ITOAUTUKM
TIPEATIPUITUI B COEPE TYPU3MA

Pesome

PaccmoTpena CYITHOCTh MHHOBAIIMOHHOM IOJUTHUKMN, €€ OCOOEHHOCTH B IIPE-
upuATUAX cpepbl TypusMa, TeHIEeHIIUN, HAaOpPaBJIEHUS U MeTOAUUYEeCKUe IIO[-
XOIBI 110 OIleHKe 3(P(PEeKTUBHOCTU.

KaroueBsie cioBa: s(p(peKTUBHOCTh, MHHOBAIIMA, WHHOBAI[MOHHAS MOJUTHKA,
VHHOBAI[MOHHOE pPeIlleHNe, TYPUCTUUECKOe IPeAIpUATHE.



